Leadership

Foundations

The nations are coming to cities. One hundred years ago, 5 percent of Americans lived in cities; now more than 80
percent of Americans are urban dwellers. 3.3 billion of the 6 billion people on earth live in cities.

Cities are the new door through which the world becomes either a place of peace and prosperity, or a place of violence
and scarcity. Despite their impediments and deficiencies, urban cities are still the primary vestibule of promise and
potential to become “beloved communities”, as described by Dr. Martin Luther King. Within one city you will find a global
representation of ethnic diversity, language, travel and trade. This is enhanced by a strong, growing movement among
people of good will and good faith joining forces to take seriously Christ’s call to the city. The call is clear: To heal broken

lives and hearts so that healthy people are living in healthy places.

Leadership Foundations Organization

Vision of LF

Cities across the world will be transformed into places of shalom, fulfilling
Zechariah's vision where “Men and women of ripe old age will sit in the
streets...each with cane in hand” and where “city streets will be filled
with boys and girls playing there.” (Zechariah 8.4-5)

Mission of LF

Leadership Foundations (LF) is an organization that supports the
international network of local leadership foundations (LLF) committed to
working for the social and spiritual renewal of their cities.

Significance of LF

Opportunities to invest in a contextual, excellent, accessible and
affordable organization that affords the following outcomes:

e Local focus with Global impact

e Leveraged resources producing exponential results

Trusted and tested delivery system

e Demonstrated mechanism that assists in unifying the body of Christ

e Community of people who share a similar vision, mission and values

Task of LF Staff & Board
Develop, strengthen, and sustain the work of local leadership founda-
tions through relationships, readiness, and resources.

Values of LF
We value the city

We value the vulnerable

We value leadership

We value the church

We value empowerment

We value reconciliation

We value risk



How local leadership foundations work

Local leadership foundations’ role

e Engage followers of Jesus Christ from all walks of
life and sectors, plus other leaders of good will
in a city, to tackle their city’s greatest challenges
affecting people who are poor or vulnerable.

¢ Develop joint efforts or initiatives in the city to
transform people and place.

¢ Build the capacity of people and groups involved—
for joint service and ministry.

Local leadership foundations
currently exist or are developing
in 54 cities around the world.

Leadership Foundations unites these local
leadership foundations with a common approach
and standards to city transformation, which is
then adapted to the local context and needs of
the marginalized of those cities. Our method of
developing, strengthening, and sustaining local
leadership foundations is through facilitating
readiness, relationships, and resources.

Leadership Foundations leverages impact in
cities, takes innovative model programs to scale,
and serves as a distribution system for these
best practices and resources. This is done in
part through training, peer accreditation, multi-
city initiatives, model program replication, and
funding assistance.

The result is clear:
We are stronger together.

Key capabilities needed by local LFs to carry out this role:
e An effective team

¢ Solid financing

e Evaluation

¢ Telling the story

e City strategy

¢ Mobilizing the resources of the church

¢ Engaging leaders from across the city

¢ Building partners’ capacity
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